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Memorandum 
April 11, 2024 
 
TO: Planning and Zoning Commission 
 Julie Couch, Town Manager 
  
FROM: Israel Roberts, AICP 
 Planning Manager 
  
SUBJECT: COUNTRY CLUB ESTATES ADDITION 
 
BACKGROUND:  This is a request for a replat of Lot 3 of the Country Club Estates Addition 
into two (2) lots.  The 4.263-acre site is located at 1180 Red Oak Trail and is zoned for the (RE-
2) Two-acre Ranch Estate District.  Owner/Applicant: Chanc Woods. 
 
STATUS OF ISSUE:  The proposed replat reflects the division of existing Lot 3 of the Country 
Club Estates Addition into two (2) lots.  Proposed Lot 3B, with the existing home, will have 
direct access to Red Oak Trail.  The (RE-2) Two-acre Ranch Estate District requires that each lot 
have a minimum of 200 feet of lot width.  As shown, Lot 3B only has approximately 175 feet of 
frontage. The smaller lot frontage was created in the 1960s, before the town established zoning 
on the area in 2003, therefore, that frontage is non-conforming.  As such, they are permitted to 
maintain that non-conforming frontage as long as it is not expanded.  The potential sub-division 
of the lot does not expand the non-conforming item, therefore, the smaller lot width may be 
utilized for proposed Lot 3B.   
   
Proposed Lot 3A, will have direct access to Country Club Drive.  With the adoption of the new 
Subdivision Ordinance earlier this year, new residential driveways onto Country Club Drive were 
prohibited, however, exiting driveways or approaches were exempted.  In this case, proposed Lot 
3A, has an existing driveway approach along Country Club. 
 
Utilities:  There is an existing fire hydrant near the northwest corner of proposed Lot 3A.  Pending 
the design of the new home on that lot, and additional fire hydrant may need to be installed with 
the construction of the new home.   
 
 



P:\- Planning Department\DEVELOPMENT FILES\Subdivision\Country Club Estates\Replat Lots 3A and 3B\Staff Reports\Country Club Est 
Replat 3A 3B.docx 

Parks, Open Space and Trails 
Under the new Subdivision Ordinance, for new single-family lots, a Parkland Dedication fee is 
assessed at a fixed rate of $2,000 per lot.  For the one new lot, the fee is $2,000.  This must be paid 
before the plat can be filed with Collin County.  
 
Under the new Subdivision Ordinance, a Park Development fee of $2,000 will also be assessed 
with the issuance of a building permit a home. 
 
PUBLIC INPUT:  Per State Law, notification of the replat will be sent to adjoining neighbors once 
the replat is approved.     
 
STAFF RECOMMENDATION: Staff recommends APPROVAL of the proposed plat as 
presented. 
 
BUDGET: N/A 
 
ATTACHMENTS: 

• Locator 
• Exhibits 
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