Minutes of
The Fairview Economic Development and Community Development
Boards of Directors
March 6, 2015

1. Meeting of the EDC and CDC was called to order by Chairman Warren Westberg
at 8:02 a.m. In addition to Westberg, also in attendance were: Mary Price, Pam
Little, Bill Nicol, Sim Israeloff, Bob Herrema and Don Braun. Also in attendance
were Town Manager Julie Couch and Economic Development Manager Ray
Dunlap.

2. The board began a draft of an updated strategic plan. They looked at capital needs
such as roads, utilities and drainage, they worked on a draft of a mission statement
and a vision statement, they reviewed financials and worked on a draft of goals
and objectives. A follow up meeting was scheduled for March 31 at 1:30 p.m.

3. Meeting was adjourned at 1:05 p.m.

Approved:
Warren Westberg, President

Attest:
Ray Dunlap, Recording Secretary




