TO: Town Manager's Office

FROM: Jason B. Weeks, Chief Financial Officer
DATE: March 14, 2016
BACKGROUND

Financial reports are prepared for the General Fund, Water and Wastewater Fund, Solid Waste Fund,
Debt Service Fund, Stormwater Fund, and Fairview EDC & CDC Funds. Summaries of revenues and
expenditures for the current year as well as previous year, and percentage of collected/used are
presented. This report covers the fifth month of fiscal year 2015-2016; therefore, it is generally
desirable for year-to-date revenue totals to have achieved 42% of the budgeted amount and
expenditures should generally not exceed 42% of the budgeted amounts. However, because property
taxes are primarily received during the first trimester of the budget year and other revenues such as
franchise fees are cyclical, revenues will not always equate to the projected percentage. Likewise, total
expenditures may not always equate to the projected percentage, because payments for contracted
services, insurance, and debt service payments are paid in lump sum amounts, while transfers to other
funds occur quarterly.

GENERAL FUND

Revenue collections in the General .
Fund for the fifth month of fiscal year General und YTD Revenu and Expenditures

2016 total $5,232,180 and represent $6.0 100%
67.9% of the total annual budget. $5.0 -
Actual total collection this year is

$656,566 higher than last year. 5 ::-: 60%
The top revenue category that is = do
higher than last year include: 0

Property Taxes is the top revenue $1.0 o
category that was higher than last '

year with a total of $3,124,061, $0.0 0%
which is $299,828 higher than last REVENUE EXPENDITURES

year due to the 8% increase in

assessed valuations. Transfers from other funds were higher than last year with by $635,000, which
are related to the funds set aside at the end of the previous fiscal year in the Capital Projects Fund.
The Town has transferred these funds back to the General Fund for capital and one-time expenditures
budgeted in the current fiscal year.

The top revenue categories that is lower than last year include: Miscellaneous, with a total of $56,201,
which is $392,346 lower than last year due the Town receiving $380,000 debt proceeds in the previous
fiscal year to purchase EMS vehicles and equipment.

General Fund expenditures total $2,738,759 and represent 35.3% of the total annual budget.
Expenditures are $122,679 higher than the previous year. Expenditures for all divisions are within the
acceptable range. The Town transferred $160,490 to the Technology Fund, which is $64,101 higher
than the previous fiscal year due to added budgeted technology expenditures this fiscal year.




WATER AND SEWER FUND

The Water and Sewer Fund Water/Sewer Fund YTDReve uesand Expenditures

revenues total $1,733,688 and
represent 32.0% of the total annual

budget. This amount is $365,781 25 Revenues
higher than last year. Water sales Increased
were higher by $45,511 than the $2.0 26.7%
previous, while Miscellaneous
revenue was higher by $21,552 than 1
previous year due a higher refund
from North Texas Municipal Water $1.0
District on over-payment for billed
water. Due to timing of the transfer $0.5
from the Debt Service Fund, an
increase of $303,989 occurs in the $0.0
REVENUES

transfer category when compared fo
the prior fiscal year.

Expenses for the Water and Sewer Fund total $1,902,090 and represent 28.7% of the originai annual
budget. This amount is $208,919 higher than last year. An increase of $117,923 or 14.4% occurred
due to the increase in water purchase rates and sewer treatment rates established by North Texas
Municipal Water District. Due to the timing of the transfer to the General Fund, an increase of $31,000

occurs in the Transfer category when compared to the prior fiscal year.

EXPENDITURES
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OTHER OPERATING FUNDS

The increased expenditures in the Fairview EDC and Fairview CDC funds of $271,073 and $238,024
respectively are primarily due to reduced payments this fiscal year on the 380 Agreement with the
Villages of Fairview. The revenues and expenditures for all the other operating funds are within an
acceptable percentage range. Revenues and expenditures will be monitored and reported to ensure

that spending will not exceed the approved budget amounts.

OTHER INFORMATION

Number of water accounts in February 2016 totaled — 3,453
Number of sewer accounts in February 2016 totaled — 1,876
Number of solid waste accounts in February 2016 totaled — 3,532

Water sales in thousand gallons for the month of February 2016 — 30,453




TAX ANALYSIS

Sales tax revenue collections for the entire Town of Fairview (Town, Fairview EDC and Fairview CDC
portions) for fifth month of fiscal year 2016 total $1,456,347. Actual total collection this year is $64,743
or 4.7% higher than last year.

The Town of Fairview received $487,537 in sales tax revenue during the month of February 2016. This
amount represents an increase of $39,813 or 8.9% more than February 2015. The February 2016
payment represents the December 2015 quarter-end and month-end sales, which is representative of
the “Christmas season”. In addition, the amount received in February 2016 is the largest sales tax
payment received in the history of Fairview. Due to the timing, the sales tax received in the month of
March 2016 can be reported in this financial report too. The Town of Fairview received $184,490
during the month of February 2016. This amount represents a decrease of $6,086 or 3.2% less than
March 2015.

MUNICIPAL OUTSTANDING FEE COLLECTIONS

The February 2016 repori from Perdue, Brandon, Fielder, Collins & Mott, LLP:
v 1,482 Letters mailed
v" 108 address corrections & 1 phone number change
v 36 telephone contacts
v 6 new accounts were added ($2,061)
v $9,396 was collected on 36 outstanding accounts
v 4,531 accounts ($1,548,694) outstanding at the end of February 2016
v" REFERENCE “Docket Age Report Summary” within Financial packet

» Total Dollar Amount Turned Over — amount of past due court fines and fees turned
over to Perdue, Brandon, Fielder, Collins & Mott for collection

» Total Dollar Amount Paid — total amount collected on past due account, which
includes the Town's portion and the collection fee portion

» Total Dollar Amount Non Cash — amount of past due court fines and fees turned over
for collections that have been disposed of by sources other than cash collections (i.e.
reduced fines, dismissals, etc.)




TOWN OF FAIRVIEW
COMBINED REVENUE & EXPENDITURE REPORT
FOR THE PERIOD ENDING FEBRUARY 29, 2016

(VISAEN YTD Used/ PRIOR YTD Used/ Changes

Budget YTD Actual EREIAEL. BESYTD Actual » el [0 from
FY15-16 2/29/2016 2129/2016 | ririipOEE 2/28/2015 Last Year

GENERAL FUND

Revenues:

Property Taxes $3,208,619 53,124,061 CHEL N 52,824,233 95.0% $299,828
Sales & Use Taxes 1,400,000 728,174 52.0% 695,802 49.7% 32,372
Mixed Beverage Tax 75,000 37,317 49.8% 37,712 50.3% (395)
Franchises 649,500 144 418 22.2% 116,673 17.9% 27,745
Licenses & Permits 312,450 123,029 39.4% 93,854 26.3% 28,175
Charges for Service 273,000 86,792 31.8% 34,793 20.1% 51,999
Fines & Fees 403,750 140.703 34.8% 170,301 42.1% {29,598)
Investment Income 15,000 11,460 76.4% 8,674 54.2% 2,786
Miscellaneous 155,106 56,201 36.2% 448,647 81.0% {392,346}
Transfer from Capital Projects Fund 635,000 635,000 100.0% - 0.0% 635,000
Transfer from Water & Sewer Fund 542,500 135.625 25.0% 135,625 25.0% -
Transfer from Stormwater Fund 37.600 9,400 25.0% | 9,400 25.0% -
Total Revenues $7,707,525 | : : $5,232,180 67.9% PEX LTS 63.7%  $656,566
Expenditures:

Mayor & Council $19,250 $3.629 18.9% $3,360 17.9% $269
Administration 586,933 145,542 33.3% 193,000 36.1% 2,542
Accounting 553,044 207,386 37.5% 191,548 37.4% 15,838
Town Secretary 104,560 32,320 30.9% 28,875 30.6% 3,445
Planning & Zoning 139,899 28,224 20.2% 48,199 36.6% (19,975)
Police 1,948,214 676.438 34.7% 617,317 359% 59,121
Fire 2,553,793 1,063,748 41.7% 1,120,989 41.9% (57.241)
Public Works 355,835 91,295 25.7% 68,337 29.0% 22,958
Inspections 110,761 39,716 35.9% 35,928 36.6% 3,788
Municipa! Court 187,498 67,537 36.0% 66,753 39.5% 784
Parks & Recreation 138,351 39,348 28.4% 40,300 41.4% (952)
Non-Departmental 896,573 133,086 14.8% 105,085 34.2% 28,001
Transfer to Capital Projects Fund - - 0.0% - 0.0% -
Transfer to Technology Fund 160,490 160,490 pDEY . 96,389 94.1% 64,101
Total Expenditures $7,755,201 §2,738,759 35.3% | 36.6%  $122,679
Net Revenue over Expenditures 2,493,421 1,959,534

Beginning Fund Balance 4,058,948 3,879,356

Ending Fund Balance 6,552,369 5,838,890

* YTD Budget is the average percentage of the past four years.



WATER & SEWER FUND
Revenues:

Water Service

Sewer Service

Tower Lease

Investment Income
Miscellaneous

Transfer from Debt Service Fund
Transfer from Stormwaler Fund

Total Revenues

Expenses:

Water Depariment

Utilities

Sewer Department

General Fund Franchise Fee
Transfer lo General Fund
Transfer to Technology Fund
Non-Departmental

Total Expenses

SOLID WASTE FUND
Total Revenues

Total Expenses

DEBT SERVICE FUND
Total Revenues
Total Expenses

STORMWATER FUND
Total Revenues
Total Expenses

FAIRVIEW EDC
Total Revenues
Total Expenditures

FAIRVIEW CDC
Total Revenues
Total Expenditures

* YTD Budge! is the average percentage of the past four years

TOWN OF FAIRVIEW
COMBINED REVENUE & EXPENDITURE REPORT
FOR THE PERIOD ENDING FEBRUARY 29, 2016

YTD Used/

Budget Collected

FY15-16 2/29/2016
$3,500,000 26.5%
823,278 28.8%
196,430 37.2%
250 171.2%
158,102 80.8%
722,692 50.0%
20,000 25.0%
$5,420,752 32.0%
$3,026,556 35.7%
191,642 39.3%
1,432,915 19.0%
317,500 25.0%
225,000 25.0%
1,870 100.0%
1,211,744 27.6%
$6,407,227 29.7%
$653,800 36.0%
$628,700 31.1%
$2,147,729 91.5%
$2,464,525 64.5%
$332,796 33.7%
$303,834 68.2%
$700,350 52.1%
$719,809 46.6%
$706,350 51.6%
$751,168 40.6%

YTD Used/ Changes
Collected from
2/28/2015 Last Year

31.5% $45,511
36.7% (8,829}
39 5% 3,213
33.2% 345
71.4% 21,552
25.0% 303,989
25 0% -
33.8% $365,781
33.9% $156,338
34.4% 12,404
15.9% 51,600
25.0% -
112% 31,000
0.0% 1,870
33 3% {44,293)
28.3% $208,919
35.7% $5,352
33.1% $2,570
89.2% $106,612
61.9% $371,610
36.8% $1,636
14.3% $128,328
49.7% $16,781
8.1% $271,073
49.8% $12,779
9.9% $238,024
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Octoher
November
Dacember

September

Town of Fairview Sales Tax Summary--Cash Basis
Fiscal Year 2015 - 2016
Actual versus Bud et
Y TD SALES § TAX COMPARISON

YTD
YTD YTD $ Variance

BUDGET $ ACTUAL $ Fav/{Unfav)
$176197
458,195

731,439

112,737

1 6348 178,773

1,466,547 1,640,837 174,290
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TOWN OF FAIRVIEW

MONTHLY SALES TAX COLLECTIONS
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FY 2013-14 FY 2014-15 FY 2015-16 FY 2015-16
. Monthly [ Cumulative| %* Monthly |Cumulative| % * Monthly [Cumulative] %* | Forecast*
OCTOBER 206,397 206,397 7.4% 207,714 207,714 7.4% 227,044 227,044 8.1%| 3,299,606
NOVEMBER 278,31 484728 17.3%| 294,830 502543 17.9% 294 899 521943 18.6%| 3,135209
DECEMBER 186,361 671,089 24.0%| 201,803 704,347 252% 209,495 731,439  26.1%| 3,134,785
JANUARY 219,267 890,356 31.8%| 239,533 943879 33.7% 237,372 968,811 34.6%| 3,098,409
|FEBRUARY 442 581 1,332,936 47.6%| 447,724 1,391,603 49.7% 487,537 1,456,348 52.0%| 3,159,119
WMARCH 192,849 1,525,785 54.5% 190,576 1,582,179 56.5% 184,490 1,640,837 58.6%] 3,130,590
APRIL 183,889 1,709,674 61.1% 183,441 1,765,620 63.1%
MAY 277,257 1,986,931  71.0% 296,919 2,062,539 73.7%
JUNE 200,325 2,187,257 78.1% 207,986 2,270,525 81.1%
JULY 208,906 2,396,162 85.6% 220,746 2,491,270 89.0%
AUGUST 299,768 2,695,930 96.3% 308,568 2,799,838 100.0%
SEPTEMBER 193,075 2,889,005 103.2% 218,837 3,018,675 107.8%

* % received compared to annual budget
** Forecast Calculation: (((FY 15-16 Cumulative - FY 14-15 Cumulative) / FY 14-15 Cumulative) + 1) * FY 14-15 Final Cumulative
*** State Comptroller portion only

End-of-Year Amount

Budgeted Amount

Variance from Budget

2,889,005 3,018,675 3,130,590
2,800,000 2,800,000 2,800,000
89,005 3.2% 218,675 7.8% 330,590 11.8%
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Fiscal
Year

2003-04
2004-05
2008-06
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16

Sales Tax

EDC-CDC-Town

138,975
300,838
448,806
514,902
564,641
846,545
1,706,868
2,455,148
2,780,161
2,869,024
2,889,005
3,018,675
3,130,580

TOWN OF FAIRVIEW
Analysis of Sales (Spending) per Capita

Total

Sales (Spending)

694,874
1,504,192
2,244,030
2,574,512
2,823,204
4,232,723
8,534,340

12,275,741
13,900,805
14,345,120
14,445,025
15,093,375
15,652,950

Population

7,000
7,000
7,000
7,000
7,032
7,139
7,248
7,611
7.914
8,020
8,310
8,500
8,800

For 2015-16, the amount is forecasted based upon prior year frends

Sales (Spending)

Analysis o Sales (Spending) per C pita
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per Capita

99
215
321
368
401
593

1,177
1,613
1,756
1,788
1,801
1,816
1,779





