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Memorandum 
April 14, 2022 
 

TO: Planning and Zoning Commission 
 Julie Couch, Town Manager 
  
FROM: Israel Roberts, AICP 
 Planning Manager 
  
SUBJECT: CONDITIONAL USE PERMIT FOR THE NATURE SCHOOL  

(CASE #CUP2022-03) 
  
 
BACKGROUND:   This is a request for approval of a Conditional Use Permit (CUP) to 
accommodate an expansion to the Nature School of Fairview.  The 3.5-acre site is located at 340 
Country Club Drive and is zoned for a (PC) Planned Center District. Applicant: Adam Panter 
representing the owner Marron Investment Group, LLC of the Nature School of Fairview. 
 
The Nature School offers a variety of educationally based services.  According to their website: 
“The Nature School of Fairview incorporates nature into everyday learning. We value the freedom 
of outdoor play and exploration……. Nature school is an outdoor education delivery model in 
which students visit natural spaces to learn personal, social and technical skills. It has been defined 
as "an inspirational process that offers children and young people regular opportunities to achieve 
and develop confidence through hands-on learning in a woodland environment." 
 
STATUS OF ISSUE:  The purpose of this CUP application is to request an expansion to the 
Nature School of Fairview to accommodate the development of a two-story, 10,000 square foot 
new classroom building, parking facilities, and on-site recreational amenities for the students.  The 
Fairview Zoning Ordinance requires all schools located within a residential zone to obtain an CUP.  
In this case, the Nature School has been in operation, under several difference business names, at 
this location, before zoning was established for this area in 2010.  Therefore, the school use is 
considered legal, non-conforming, and may continue in perpetuity as-is, as long as no changes are 
made to the site.  Since this proposal includes a new building, parking and expanded services, the 
CUP process is necessary to bring the site into compliance with the land-use requirements of the 
Zoning Ordinance.   
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Existing on-site are four buildings, most of which were built before 1974.  Those buildings serve 
as classroom, administrative, maintenance and storage functions.  The site is accessed from 
Country Club Road by a gravel driveway that serves a gravel parking lot and maintains a heavy 
canopy of trees throughout the site.   
 
The proposal includes the development of a two-story, 10,000 square foot classroom building 
featuring a stone and metal panel façade.  The gravel driveway into the site will be replaced with 
a concrete driveway with an internal cul-de-sac (meeting fire department standards), and additional 
parking.  The new site design maintains a 75-foot buffer from the adjacent residential properties 
to the north and east, and the 35-foot-wide landscape buffer along Old Stacy Road and Country 
Club Drive.   
 
Parking for school uses is based upon the number of classrooms on-site.  In this case, a total of 19 
parking spaces are required, and 43 are provided (this includes 11 new paved spaces and the 
existing gravel parking area on the north side of the site).   
 
New on-site amenities include the installation of a splash-pad and an interactive “tree-house” play 
area.  Examples of these amenities are included on the site plan. 
 
Traffic 
With this potential addition, the projected enrollment number exceeds 200 students.  Current 
enrollment is about 70 students.  Due to this increased enrollment, staff requested a Traffic Impact 
Analysis (TIA) be completed and coordinated with TxDOT.   
 
TxDOT has reviewed the TIA, and have agreed that a revised striping plan for Country Club is 
necessary.  This revised plan will add a north-bound, center left turn lane into this site.  This revised 
alignment, will be coordinated and installed with the shoulder/restriping expansion project, that 
TxDOT will be starting in October 2022.  It is anticipated that the Country Club TxDOT project 
will be completed before the construction of the proposed school expansion will be completed.  
However, should there be any delay on the TxDOT Country Club project, the Nature School 
expansion will not be able to be occupied and operational until the restriping plan, as identified in 
the TIA, is implemented. 
 
Public Input 
 
The town has notified 19 adjacent property owners within 500 feet of the subject property in 
accordance with Town requirements and to date, received one (1) letter of support.   
 
STAFF RECOMMENDATION:  Staff recommends approval of the request subject to the 
following additional conditions: 

1. The site shall generally be developed in accordance with the attached site, landscape and 
building elevation exhibits. 

2. Maximum enrollment shall be limited to 210 students. 
3. The issuance of a certificate of occupancy shall be contingent on the restriping of Country 

Club Road to include the north-bound, left-turn lane into the site.  
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BUDGET: N/A 
 
ATTACHMENTS: 

• Locator 
• Development plans 
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The architectural works depicted herein are the sole property of 
myInceptive; LLC and may not be constructed or used without its 
express written permission. No permission to modify or reproduce 

any of the architectural works, including without limitation to the 
construction of any building, is expressed or should be implied 
from delivery of preliminary drawings or unsealed construction 

drawings. Permission to construct the building depicted in sealed 
construction drawings is expressly conditioned on the full and 

timely payment of all fees otherwise due to myInceptive; LLC and, 
in the absence of any written agreement to the contrary, is limited 

to a one-time use on the site indicated on these plans.

A-002

ROAD STRIPING,
TXDOT APPROVED
PER TIA REPORT

Marron Family
Nature School of
Fairview

CONCEPT DESIGN

340 Country Club RD
Fairview, TX 75069

21011
08/03/22

903.348.3366
adam.panter@myinceptive.com
2421 Grandview Drive
Plano, TX 75075

myInceptive, LLC

MARK DATE DESCRIPTION

 1/2" = 1'-0"1

TXDOT PROPOSED ROADWAY
IMPROVEMENTS - TIA STRIPING
RECOMMENDATIONS

 1/2" = 1'-0"2 TXDOT PROPOSED ROADWAY
 1/2" = 1'-0"3 ROAD STRIPING CONCEPT

*TXDOT ROADWAY 
IMPROVEMENTS ARE 
EXPECTED TO BE 
COMPLETED PRIOR TO  
THE NATURE SCHOOL OF 
FAIRVIEW PROJECT 
COMPLETION. 

ALL STRIPING 
MODIFICATIONS TO BE 
FINALIZED AND 
COORDINATED BASED ON  
APPROVED 
RECOMMENDATIONS WITH 
THE TXDOT ROADWAY 
IMPROVEMENT PROJECT.
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